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PRESIDENT’S REPORT: 2024–2025 

I see the Alberta Association on Gerontology continuing its legacy as a collaborative change agent for healthy 
ecosystems.  For soon  years, the Alberta Association on Gerontology (AAG) has been a cornerstone of innovation 
and partnership in shaping Alberta’s approach to aging. Founded in late  1975, our mission—rooted in dignity, 
quality of life, and sustainability for older adults—has never been more urgent. Consider this: by 2051, 1 in 5 
Albertans will be over 65, a seismic shift from 12% in 2013 to 16% today. But demographics alone don’t tell the full 
story. 

The Power of Prevention & Community: Healthy aging isn’t just about responding to crises—it’s about preventing 
them. Research shows that 80% of a person’s health outcomes are shaped by social determinants like housing, 
social connections, and access to supportive communities. For older Albertans, this means: 

o Aging in the Right Place with Dignity: Over 90% of seniors prefer to remain in their own homes, even with 
frailty. Yet gaps in community supports—like affordable housing, transportation, and caregiver respite—
often force premature moves to institutional care. 

o Vibrant Communities as Medicine: Social isolation increases the risk of dementia, heart disease, and 
premature death by up to 50%. Conversely, inclusive neighborhoods with accessible parks, 
intergenerational programs, and age-friendly design foster resilience and belonging. 

o Homelike Congregate Care: When older adults do require higher levels of support, small-scale, home-
like care models improve mental health and reduce hospitalizations by up to 30% compared to traditional 
institutional settings. 

That reality compels us to act, collaborate, and reimagine what healthy aging can look like in our communities. At 
AAG, we’re not just preparing for an aging population—we’re redefining aging itself. By addressing social 
determinants, advocating for innovative care models, and building communities where no one is left behind, we’re 
ensuring older Albertans don’t just live longer—they live better. 

Over the past year, AAG leaned into its role as a catalyst for connection. We reignited face-to-face collaboration 
through our revamped Networking Dinners and Nexus Learning Events, bringing together professionals from 
community and continuing care, healthcare, housing, education, technology, and policy. These gatherings weren’t 
just meetings—they were incubators for actionable strategies, sparking conversations on age-friendly 
communities and systemic change. 

Our Futures Policy Forum continued to drive AAG’s progress by advancing critical knowledge and collaboration 
into the health system refocusing. Participants referred to it as “the blueprint for systemic change,” a testament to 
the impact of our cross-sector model. 

Behind the scenes, fiscal responsibility remained a priority. This year we balanced our budget while investing in 
initiatives like Scholarships for students in Geriatrics and Gerontology (Health Care Aide Bursary, the Grace Maier 
Masters Scholarship, Doctoral Scholarship), the  Still Me event, and  the Ecosystem Development Project set to 
wrap in December 2025. This work is laying the groundwork for community-driven, person-centered care models 
across Alberta. 

The standout moment for me this year was the Still Me Event on May 28, 2025.  Organized by Marlene Raasok 
working with Alzheimer’s Calgary and with keynote speakers Dr. Allan Power and Suellen Beatty, over 150 
attendees explored ways to reframe dementia care. Together, we shifted the narrative from stigma to strength, 
celebrating the creativity and resilience of those living with dementia and their caregivers. This event reminded us 
that dignity is not a privilege—it’s a right. 

Looking ahead, excitement builds for the Healthy Aging Alberta Summit in October 2025. Partnering with Healthy 
Aging Alberta and United Way Calgary, this event will unite hundreds of leaders in Edmonton to forge integrated 
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solutions for aging. It’s a bold step toward positioning Alberta as a national leader in aging policy. Collaboration by  
the AAG/ACCA/AI on a Technology Road Map will help to modernize technology use to benefit Alberta’s older 
adults.  As we look to 2025–2028, our new Strategic Plan will focus on three challenge areas: accelerating system 
transformation, scaling community ecosystems, and leveraging technology to modernize care.  

None of this would be possible without the dedication of our board members and leaders. Thank you to:  

 all the board members,  
 Marlene Raasok (Strategic Collaborative Committee) and whose visionary leadership turned ideas into 

action,  
 French Lau (Treasurer) for keeping our finances on track, and 
 Webmaster, Greg and office manager, Gail Kostiw, the unsung heroes behind our work. 

Thanks to Jackline Kwiatkowski and Dr. Kathleen Hunter who are retiring this year.  Jackline brought the practical 
experience of nursing in Continuing Care and shone a light on the continuing care workforce.  Dr. Hunter leaves an 
indelible mark on AAG’s legacy for her many years of managing the scholarships and taking the lead on defining  
the Vivian Lai Changemaker awards 

Here’s to the next decades of collaboration, courage, and heart.  

Onward, with gratitude, 

 

  

President, Alberta Association on Gerontology 
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AAG AT A GLANCE: 50 Years of Leadership in Healthy Aging 

Who We Are: Alberta’s longest-standing coalition (1975) advancing healthy aging. A multidisciplinary alliance of 
healthcare, academic, housing, tech, and advocacy leaders driving system-wide change. 

Our Mission: Mobilize cross-sector expertise to champion dignity, quality of life, and sustainability for older 
Albertans through policy innovation, education, and action. 

Three Waves of Impact 

1. 1999–2020: Laying Foundations 
➔ Catalyzed Alberta’s first long-term care reforms (The Broda Report). 
➔ Pivoted aging care toward community-based solutions (Vision 2030 Symposium). 

2. 2021–2024: Confronting Gaps; Mobilizing Change 
➔ Exposed systemic flaws in continuing care (MNP Report). 
➔ Launched the Futures Policy Forum—Alberta’s leading platform for cross-sector collaboration. 

3. 2024–2025: Restructuring for Resilience 
➔ Advising Alberta’s new Assisted Living Agency (SCSS, 2024) to prioritize person-centered care. 
➔ Shaping operational frameworks for Fall 2025 launch. 

Why It Matters 
For 50 years, AAG has turned vision into action. Now, as Alberta’s aging population grows, we’re ensuring systems 
evolve to empower—not isolate—older adults. 

  

VISION: To be a leading force for healthy 
aging & an enhanced quality of life for 
older Albertans, driving positive change & 
fostering inclusive communities.  

MISSION: To advance health & social systems policy, education, and 
practice in Alberta, inspired by a future where older persons are engaged 
& empowered, living in inclusive communities with social connections, & 
accessing care and services that enhance their quality of life. 

As a provincial non-profit, multi-disciplinary organization, we connect leaders across sectors 
advancing the ADKAR  model  for system/organizational change. 
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STRATEGIC INTENTIONS BROUGHT TO LIFE: ACHIEVEMENTS 2024/25 

Transforming Aging in Alberta: Building Bridges, Driving Change 

At the Alberta Association on Gerontology (AAG), our mission has always been clear: to advance system 
transformation for healthy aging, improve quality of life for older Albertans, and ensure the sustainability of our 
communities and healthcare systems. This year, we turned strategic intentions into tangible action, fostering 
collaboration, innovation, and measurable impact. Here’s how we brought our vision to life in 2024/25—and how 
we plan to build on this momentum in the years ahead. 

2024/25 Achievements: Strategic Intentions in Action 

1. System Transformation: Pioneering Collaborative Change & Driving Progress Through Partnership 

• Cross-Sector Engagement: Hosted 14 high-impact events/meetings, uniting over 500 leaders from 
healthcare, housing, education, advocacy, and government. Attendees praised the actionable insights and 
collaborative spirit. 

• Futures Policy Forum (Year 3): A cornerstone of our advocacy, this initiative convened the Stakeholder 
Collaborative Committee 9 times, averaging 36 attendees per meeting. Key outcomes included 
advancing critical policies like the Caregiver Provincial Policy and launching the AAG/ACCA/AI Technology 
Road Map Initiative to modernize community and continuing care. 

• Grassroots Innovation: 
o Phase 2 of Ecosystem Development (with Healthy Aging Alberta): Identifying person-centered, 

community-driven solutions to improve aging ecosystems (completion Dec 2025). 
o Dementia Inclusivity Leadership: Partnered with Alzheimer Calgary to plan the 2025 Leaders 

Forum, “Creating Inclusive Environments in Residential Care & Communities for People Living with 
Dementia” in collaboration with Alzheimer Calgary.  Took place May 28, 2025, with 150 leaders in 
attendance. 

Policy Impact 

• Submitted influential proposals to the Ministry of Seniors, Community & Social Services (SCSS), 
including “Optimizing Alberta’s Opportunity with Assisted Living Alberta”—a roadmap for scalable, 
dignified care. 

• Launched the Vivien Lai Changemaker Awards, celebrating pioneers in housing innovation, healthcare 
integration, and community services. 

2. Knowledge Mobilization: Igniting Learning & Innovation, Empowering Leaders, Sparking Dialogue 

• Networking Dinners & Forums: Engaged senior decision-makers at events featuring ADMs for Community 
Care, Primary Care, and Alberta Innovates. Over 40 attendees per event gained insights into system 
change and emerging technologies. 

• NEXUS Practice Development Sessions: Partnered with AGNA to explore transformative topics like AHS 
Connect Care and the New Quality of Life Framework for Continuing Care. 

• Publications: Released 4 editions of AAG Communiqué (merging News & Views and AAG Mag), reaching 
thousands with cutting-edge research, policy updates, and success stories. 

2025 Highlights: Planning is underway for the 2025 Healthy Aging Summit (Oct 6–9, Edmonton), offering free 
virtual access to AAG members—a testament to our commitment to equitable knowledge sharing. 

3. Member Value: Growing Our Community, Expanding Reach, Enhancing Benefits 

• Membership Growth: Retaining 95% of existing members, reflecting strong perceived value. 
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• New Benefits: Launched tiered membership categories (Individual, Institutional, Seniors) with exclusive 
perks: 

o Eligibility for the Stakeholder Collaborative Committee. 
o Discounted rates for events like the Healthy Aging Summit. 
o Priority access to AAG’s workforce development series, including sessions on rural healthcare 

challenges and futurist-led discussions on the Future of Work in Aging. 

4. Operational Sustainability: Securing Our Future, Balancing Vision with Fiscal Responsibility 

• Financial Stewardship: Balanced the budget through diversified revenue streams, including grants, 
sponsorships, and strategic membership fee adjustments. 

• 2025/26–2028/29 Strategic Plan: Sharpened focus on three priorities: 
1. Accelerating System Transformation through policy advocacy and cross-sector collaboration. 
2. Scaling Community Ecosystems to support aging-in-place and integrated care. 
3. Leveraging Technology to modernize service delivery and workforce development. 

Looking Ahead: A Roadmap for 25/26 

 A New Strategic Plan, 2025/26 to 28/29 (next section) 
 

 Key Initiatives: 
• Implementing Phase 3 of the Stakeholders Collaborative Committee (Sept 2025) 
• Mobilizing action from Still Me Leaders Forum (Fall 2025) 
• Co-Hosting the Biannual Healthy Aging Summit (Oct 2025) positioning Alberta as a national leader in 

aging policy. 
• Finalizing Phase 2 of Ecosystem Development (Dec 2025). 
• Expanding the Vivien Lai Changemaker Awards to recognize grassroots innovators (Winter 2026)  

A Final Word 

The past year has proven that collaboration, innovation, and unwavering commitment can drive meaningful 
change for older Albertans. As we look to the future, we invite you to join us in this transformative journey—
whether as a member, partner, or advocate. Together, we can build a province where every senior thrives. 

Thank you for your trust, energy, and shared vision. 

  
Marlene Raasok,  
Chair, Strategic Collaborative Committee,  
Futures Policy Forum & Culture Change Initiative 

  



AAG ANNUAL REPORT-2024-25   8 

STRATEGIC PLAN 2025/26 TO 2028/29 

Our refined strategic plan prioritizes actionable outcomes across five challenge areas: 

1. System Transformation 
2. Ecosystems for Living Well 
3. Technology & Innovation 
4. Workforce & Caregiver Support 
5. Culture Change 

 
AAG’s Strategic Plan has been sharpened to focus AAG work in three areas which build on the foregoing 
strategic intentions. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOLLOW US ON OUR WEBSITE @ https://albertaaging.ca/ or scan the QR code. 

 
 
 
 

  

On our HOME PAGE you can find opportunities to register for upcoming events, and 
read our quarterly AAG Communique. 
 
You can also find RESOURCES and reports from all initiatives & submissions for policy 
change. 
 

 

 

 

STRATEGIC GOALS 2025/26 TO 2028/29 
1. CULTURE, PRACTICE & POLICY 
CHANGE 
 Focus: Propose & promote 

culture, practice & policy 
change for system 
transformation (cross 
reference challenge areas) 

 
>Evolve Futures Policy Forum 
> Promote Knowledge Mobilization 
Events 
>Develop policy submissions 
provincially & nationally 

2. CROSS-SECTOR PARTNERSHIPS 
 Focus: Expand opportunities 

for cross-sector practice & 
policy discussion & 
engagement  

 
>Formalize partnerships for cross-
sector practice & policy 
development 
>Cohost meetings, workshops, 
conferences 
>Communicate qualitative & 
quantitative outcomes for 
stakeholder engagement 

3. MEMBER ENGAGEMENT 
 Focus: Increase activities that 

retain & attract members (key 
to AAG sustainability & 
relevance) 

 
>Diversify focus & location of 
networking events 
>Diversify content in AAG 
Communique, both News & Views & 
scholarly topics through AAG Mag 
>Seek benefits  in partner events for 
AAG members 

AAG APPROACH 
As a provincial, non-profit, multi-disciplinary organization, we connect leaders across sectors advancing the ADKAR 

model for system/organizational change. 
 

AAG VISION 
A leading force for healthy aging & enhanced 

quality of life for older Albertans. 

 AAG MISSION 
Advance health & social systems policy, education, inspired by a future where older persons are 

engaged & empowered, living in inclusive communities with social connections, accessing care & 
services that enhance their quality of life. 
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MEMBERSHIP REPORT 

AAG Membership Year – 5 Year Comparison 
Type 2020-21 2021-22 2022-23 2023-24 2024-25 

Individual 20 32 39 53 37 
Organization 12 17 20 24 23 
Senior 16 18 28 50 21 
Student 15 12 11 21 9 
Lifetime 24 1 10 5 6 

Totals 87 80 108 153 96 
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PROVINCIAL BOARD OF DIRECTORS 

The Provincial Board of Directors is composed of a minimum of 10 and a maximum of 16 members. Positions 
include Officers (President, Vice-President, Secretary, Treasurer), Past President, and Members-at-Large. Officers 
are elected for two-year terms and Members-at-Large for either one- or two-year terms. Board members can serve 
a maximum of six years.  

Thank you to those leaving the Provincial Board for your invaluable contributions:   

• Jackline Kwiatkowski 
• Dr. Kathleen Hunter 

 

Members Remaining on the Board: 

• Sharon Anderson, President 
• Jocelyn Rempel, Vice President 
• French Lau, Treasurer 
• Marlene Raasok 
• Heather Tomlinson 
• Beth Mansell 
• Antonio Miguel-Cruz 
• Yinfei Duan 
• Rose Joudi 
• Jeanine Kimura 
• Tammy Lautner 
• Denise Milne 

 

Proposed New Board Members: 

• Lynn Haugen, Principal Consultant, Private Healthcare Consulting Services 
• Raeesa Kassam, Research Assistant, University of Alberta/Case Manager, Alberta Health Services 
• Paige Murphy, Registered Nurse, Alberta Health Services 
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SCHOLARSHIPS AND AWARDS 

The Mary Morrison Davis Award  

 The Mary Morrison Davis Award honors an individual who has demonstrated exceptional leadership and a 
sustained, multifaceted impact on gerontology—through community service, research, advocacy, or professional 
advancement—at the provincial level in Alberta. This year’s winner is:  
 

Karen McDonald 
Executive Director at Sage Seniors Association & Provincial Director, Healthy Aging Alberta 

 
 

Provincial Scholarships and Awards  
 

Award Applicant/Nominee Awarded 

Vivien Lai Change Maker Award 2025 
Innovation in Housing, Continuing Care  
or Residential Services 
  

Anne Scully and Shaylena Court  
The Good Samaritan Society 
Lee Crest Management Team  

Vivien Lai Change Maker Award 2025 
Innovation in Community Social/Health Services 
Integration 
  

Wendy Evans  
Geriatric Nurse with Wolf Creek Primary Care 
Network 

Graduate Scholarship - PhD 
 
 

Steven M. Hall 

Graduate Scholarship Grace Maier Memorial 
Scholarship – Masters 
 

Sally Chung 

Health Care Aide Student Bursary Award 
 
 

Anton Guliker 

 

Respectfully submitted, 

 

Kathleen Hunter 
Chair, Scholarships & Awards Committee 

 
 


