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Executive Summary

Still  Me Leaders Forum Report: A Call for Action

Why Change Matters
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The Good News: We Can Be Better
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The Impact: Improving Health and Community 
Systems Performance, the Ultimate Goal
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1.1 The Case for Change
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1.2 Still Me Leaders Forum: Targeted Outcomes
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1.3 Leaders Forum
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1.4 Outline of the Report
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Enabling a Refocused Health System
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2.1 Clarity of Expectation and Structure for Change 

2.2 An Environment for Cross -Sector Collaboration
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Still Me: Leaders Forum
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3.2 Pathways to Dementia Inclusion 
(Suellen Beatty & Alberta Exemplars ṣ Congregate Living)

Highlights for moving forward for inclusive 
environments in residential care and communities for 
persons living with dementia 

3.1 Envisaging the Future
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3.3 Partnering Across Sectors
(Community Exemplars)

Å

Å

Å

Å

Å

Å

Å



What We Heard11

Inspirations for Change

Moving Forward with Policy and Practice Change

4.1 Forum Participants Identify Actions

Theme Key Focus Areas

Seeing Real Change & Impact Witnessing joy, transformation, culture shift

Lived Experiences & Stories First-person narratives that humanize dementia

Inclusive & Intentional Design Purpose-built environments, small-home models

Cultural Understanding & InclusionIndigenous and multicultural respect, and language

Shifting the Narrative Destigmatizing dementia, person-centered identity

Collaboration & Co-Design Shared vision, working as a united team

Education Beyond Basics Values-driven learning, curiosity, deeper engagement
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Actions Required to Support Desired Future

Support Required to Move Forward

Theme Key Concerns & Actions Needed

Systemic Barriers & Risk AversionOverly cautious systems, restrictive policies, legal fears

Funding & Resource Allocation Misaligned funding, need for investment and flexibility

Workforce Burnout & Staffing Burnout, understaffing, lack of time and support

Inclusion & Representation Ethnocultural, Indigenous voices, caregiver roles

Education & Training Fundamental redesign, inclusive, stigma-reducing training

Implementation & Change FatigueFears of un-sustained change, slow progress

Theme Key Focus Areas

Funding & Financial Support Capital, operational, grants, flexibility

Education & Training Staff-wide, onboarding, societal awareness

Policy & System Design Inclusive, integrated, flexible, outcome-focused

Standards & Outcome MeasuresMeasurable, meaningful, less bureaucratic

Workforce Models & Staff CultureTeam-based, relationship-focused, retention

Communication & Shared 

Language
Common language, clarity, consistent messaging

Technology & Innovation Funding for tools, pilot programs, partnerships

Leadership & Culture Change Champions, organizational alignment, momentum
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4.2 Unified Themes for Change



SO WHAT: 
A Collaborative Action Plan 

5.1 A Shared Vision for Dementia Strategy 
Integration
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JOIN THE MOVEMENT TO MAKE THE FOLLOWING VISION REAL
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!ǿˢǁɴǸɆɴȺ ṭŊʻɆɠɠ āȇṮṥ Inclusive Environments in Residential Care 
and Communities for Persons Living With Dementia (PLWD) 



17 5.2  What Needs to Change; 
Who Should Lead/Support
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STRATEGIES / 

THEMES  FOR  

CHANGE

(from 4.1)

ACTION PARTNERS

Ministries

Social Services   

& Assisted Living 

Health ï Shared 

Services

Agencies

Assisted Living 

Alberta

Primary Care 

Alberta

Provincial 

Agents of 

Change

Associations

Health Quality 

Alberta

Advocacy 

Partners

Alzheimer's 

Association

Caregivers Alberta

Educators & 

Regulatory 

Bodies

Service Providers

Community, Housing 

& Continuing Care

Strategy 1: Mobilize Shared Mindsets - All 
Inspiration & 

Leadership

Identify desired vision for ñStill MEò and expectations for change in organization priorities and follow-up initiatives

Inclusion & 

Representation

Review mechanisms for collaboration with a focus on including persons with lived experience in policy development, service 

delivery planning, and implementation

Strategy 2: Create the Conditions for Change ñ Ministries & Agencies 

Funding & 

Investment

-Address urgent operational 

funding issues for housing, 

community & continuing care to 

match resources with needs

éFollow with evolution of funding 

models for sustainability

-Release updated capital 

investment strategies 

Strategy 3: Empower and Sustain People with Culture & Practice Change

Education & 

Training to 

Mobilize 

Culture

-Contribute 

expertise as 

possible

-Build empathy & emotional intelligence

-Support relational care with learning & 

inclusion with new approaches to care

-Challenge practices related to 

Surplus Safety

Workforce 

Supply & 

Retention

-Align funding with increasing care 

complexity (above)

-Enhance support for Employee 

Wellness

-Remove barriers to on-site teams 

by separating case mgmt. roles for 

Continuing Care Type B & 

developing new approach for home 

care for lodges

-Profile leading 

practices for 

staffing and 

retention

-Champion 

messages of 

positive change

-Champion people-

focused strategies

Strategy 4: Mobilize Systemic Change with Demonstration of Next Practices & Outcome Measurement

Innovation & 

Design

-Support for 

Policy Space to 

test new 

approaches for 

system change

-Innovation 

Action Plans 

(ALA & 

Indigenous 

Health) identify 

opportunities 

for inclusion & 

cross-sector 

capacity 

planning & 

support

-Change Leaders profile next 

practices as possible (conferences, 

member meetings, policy advocacy)

-ACCA/AI/AAG - Digital Strategy 

identifies implications for person-

centred technology supports & 

individualized safety 

-Curriculum 

innovations for 

Entry to Practice 

& Continuing 

Education

-Demonstration 

Projects for Capital 

Development & 

Service Innovations 

for Quality 

Improvement & 

Access

Systemic 

Change to 

Enable the 

Future

-System 

redesign to 

enhance 

Continuing 

Care Type B

-HQA- leadership 

for outcomes that 

matter

-Advance 

caregiver-centred 

practices

Table 4: Creating Inclusive Environments for Persons Living with 
Dementia in Congregate Living and Communities 



NOW WHAT: 
!ɠǷȇʦʻǁṰʮ ěʣʣɿʦʻˋɴɆʻˮ

6.1 Why Change Matters
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6.2 Still Me Leaders Forum Report: 
A Resource for Action

6.3 Ministry Agents for Change: 
Anchors for this Future
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6.5 The Impact
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6.4 AAG: A Backbone for Collective Impact



Appendix A
Program Outline & Speaker Profiles

21



22


